
 
 

Technology for Social Justice Field Scan Semi-Structured 
Interview Guide - Phase II  
 

Before the Interview 
● Send the interview questions: (this doc) 
● Send the consent form (and if in person, it is nice to bring a printed copy). 

http://bit.ly/t4sj-consent  
● Send the demographic survey: https://www.surveymonkey.com/r/t4sj-questionnaire  
● If in person, bring a printed copy of this terms worksheet: http://bit.ly/t4sj-interview-terms  
● If remote, make a unique copy of the terms worksheet to share with your interviewee, and a 

unique copy of the interview notes template for taking notes and debriefing: 
http://bit.ly/interviewnotestemplate  

 
Before Recording 
 
By way of introduction..  

● Hellos; Interviewer(s) introduces self 
● Introduce the project: “The Technology for Social Justice Field Scan is a participatory action 

research project intended to better understand the types of work currently being done with 
technology for social justice (and more broadly, in the public interest), as well as the pathways 
people take into this work. The goal is to identify people, groups, and networks who work in this 
space, including those who are not ‘the usual suspects’ in the civic technology world, and to 
learn from them: what their paths into the work have been; what they see as their greatest 
constraints; where they see barriers; and what they feel is most needed to grow and diversify the 
field.” 

 
The purpose of the interview 

● In this interview, our goal is to learn from you about the work you and your organization do, how 
you define and think about this work, and your own experiences and vision for the field. 

 
The topics we’ll discuss 

● A: Ecosystem (what your organization does, how you frame and talk about this work, how you 
define your field, how you see yourself in relation to others who do similar work) 

● B: Your experience as a practitioner (how you got into this work, key barriers and opportunities, 
support you may need) 

● C: Your vision for your field 
● D: Stories of success and failure (what works, what doesn’t, and why) 
● E: Open ended  

 
Informed Consent 

● Consent form: http://bit.ly/t4sj-consent  
● Do we have your consent to participate?  

 

http://bit.ly/interviewnotestemplate
https://www.surveymonkey.com/r/t4sj-questionnaire
http://bit.ly/t4sj-consent
http://bit.ly/t4sj-consent
http://bit.ly/t4sj-interview-terms


 
 

 
Permission to record 

● We will be recording the sound from this call for transcription purposes only - to support the 
analysis. We won’t share the recording or the transcript with anyone outside of the research 
team, other than Rev.Com the transcription service [that we feel has strong data protection]. We 
will also share a copy of the recording and transcript with you following the interview. 

 
Q & A  - Do you have any questions for us before we begin?  
 

start recorder 

 
 
Recorded Consent 

“We’ve started the recording, so for the purposes of voice recognition for the transcriber, 
I’m going to ask that we each state our name and interview role. (e.g. This is Berhan Taye, 
Interviewer, etc.)” 
 
“Before we begin, we need to ensure informed consent. Will you read the highlighted statement 
out loud for the audio recorder? ‘The Technology for Social Justice Field Scan project was 
explained to me, and I agree to participate in this study. I have received a copy of the consent 
agreement, and I understand I am free to withdraw at any time.’ My name is [your name] and I 
consent to this interview.”   
 
“Thanks! Let’s begin.” 

 

 
Interview Questions 
 

A. Ecosystem & Definitions 

We’ll begin by talking about what your organization does, the terms you use to discuss your 
work, and how we might define your field. 

 
● Tell me briefly about the mission of your [organization / company / agency / project]. 

 
● How long have you been with the organization, and what is your role there? 

○ [Prompt]: What community(ies) does your organization work with (or, who is your 
audience/what kind of clients do you work with?) 

○ [Prompt] What role does technology play in your work?  
■ [Prompt] Does this match your original expectations and/or skills?  

 



 
 

■ [Prompt] What specific goals are you trying to accomplish?  
■ [Prompt] What defines success in the work that you do? 
■ [Prompt] How do you pick or prioritize what to work on? 

○ Are there other "technologists" that work at your organization, or do you consider yourself 
the only one? [This question could come after the question below about whether the 
person thinks of him/her/themselves as a "public interest technologist"] 

○ Do you feel like your technology work is well-integrated with other work that's happening 
at your organization? 

 
● Describe the field you work in.  

○ [Prompt]: You used _______ terms to talk about your work. Why do you use those terms 
rather than other similar terms?  

 

One of our goals is to capture the diversity of analysis and framing that practitioners bring 
to their work. With that, we'd like to do a small activity and then ask a few questions about the 
values, framing, terminology and analysis that ground your work. 
 

● [If in person, hand them this sheet, if remote, send them a link to a unique copy of this: 
http://bit.ly/t4sj-interview-terms] 

 

People talk about their work in a lot of different ways, and we are trying to understand what 
people see as the overlap between some of these terms, and which ones more people are using. 
I’ll give you a few minutes to put a star next to the one you identify most with, X’s next to ones 
you feel don’t belong, and question marks next to ones you’re not familiar with, and then we’ll 
talk about it. This is not a test, so there’s really no pressure, we just want to get a sense of how 
you think about these things.  
 

○ [Prompt] Why did you mark the ones you did? 
○ [Prompt] Do you feel that the framing of your work determines the allies and funding that 

you have access to? If so, how? 
 

● Have you faced any [other] organizational challenges or barriers? For example, do you 
deal with difficulty finding funding, or getting leaders to prioritize the work you do? 

 
B. Your experience as a practitioner (how you got into this work, key barriers and 
opportunities, support you may need) 

Now we’d like to talk about your experiences as a practitioner. 
 

● Just out of curiosity, do you think of yourself as a ‘public interest technologist?’ Why or 
why not? 

○ [Prompt] How do you think of yourself? Why?  
 

● How did you enter this work? 

 

http://bit.ly/t4sj-interview-terms


 
 

● [Prompt]: Why do you keep doing the work you do? 
 

● What were some key opportunities that helped you advance? 
○ Is there anyone you admire, or who directly supported you on your path into this work?  
○ Institutions or organizations?  
○ Fellowships or similar opportunities?  
○ Specific events or spaces (e.g. a conference, a community, etc.)?  
○ Anything else?  

 
● What are the biggest challenges or barriers you have faced or continue to face in this 

field?  
○ Have you had to navigate sexism, racism, ableism, classism, homophobia, transphobia, 

xenophobia, ageism, or other specific forms of discrimination and oppression? 
○ Did you feel that that discrimination or oppression was particular to your field in any way? 
○ Have you faced difficulty finding community in this line of work? 
○ Have you had difficulty figuring out how to get the education you need to go further?  
○ Have you struggled to get anyone to fund your professional development, or have you 

had to fund it yourself? 
○ Do you feel you have the opportunities you need to continue to advance? 

 

C. Your vision for the field 

In this next set of questions, we’d like to hear your thoughts on your vision of your 
field 

 
● What values and principles are most vital to the work you do? 

 
● What is needed to build your field in ways that are aligned with your values? 

○ [Prompt]: Is this already happening, and if so, how, where and by who?  
 

● Imagine that all of your organization’s currently unmet tech needs are all met. What does 
that look like?  

 
● What urgent threats to communities are tech practitioners currently tackling? What 

threats could use more attention from tech practitioners? 
○ [Prompt]: How can these threats be addressed?  

 
 
D: Stories of success and failure (what works, what doesn’t, and why) 

We are looking for specific stories about success and failure. What works, what doesn’t, 
and why. 

 
● Who do you think of as doing the most important work in your field and why?  

○ [Prompt] Who do you think of as doing great work in your field, but is NOT getting the 

 



 
 

recognition or resources they deserve? 
○ [Prompt] Why do you think they aren’t better recognized? 

 
● Please share a brief and concrete story of a tech or tech-related project that was deployed 

with good intentions, that ended up harming the community it was meant to serve.  
○ [Alternate] Have you noticed any problematic or inadvertently harmful trends in your 

field? 
 

● On the flip, please share a story of a tech project that was effective and produced a 
desired outcome.  

○ [Alternate] What practices are important for technology projects to adopt when 
attempting to serve community needs? Do you know of anyone who has done this 
particularly well? 

 
● Do you have a good example of a community leading the design or decision-making on a 

technology project that affected them? 
 
E. Open Ended 

 
● You are in a room with other folks involved in your field or allied fields. Who are they and what 

would you ask them?  
 

● Is there anything else you’d like to share that we haven’t touched on today? 
 

● Lastly, can you think of anyone else you know who might be a good person to interview?
We’re especially interested in talking to people who may be new to the work, who might not even 
consider themselves part of the field, or whose stories or experiences are important but not 
widely known. 

 
 

stop recorder 

 
 

 
end official interview 

How was that for you? The recorder is off, and we wanted to leave it open for you to share 
anything with us off the record. We will be producing a report at the end of this research around 
September, and we will send you a copy. We also will send you a recording of your interview and 
a copy of your own interview transcript. Thank you again! 

 

 



 
 

 

 


